		1







Project Estimation Errors: California's High Speed-Rail Project Case Study
Name
Institution
Date







Project Estimation Errors: California's High Speed-Rail Project Case Study
The Project and its Magnitude
[bookmark: _GoBack]Notably, there are several projects, both public and private, that have stopped due to erroneous estimation related to cost or schedule or a combination of both. A perfect example of such projects is the California's high speed-rail project which was budgeted to cost $33 billion and was projected to end by 2022 (Wang et al., 2017). However, ten years later, the project seems to have escalated its cost to between $ 77 billion to $98 billion (Pineda & Schmidt, 2020). Surprisingly, the project which was set to be opened by 2022 is now forecasted to be opened around 2029. The project was set to be the fastest connection between the fastest-growing cities in the state's central valley that is the city of Los Angeles and San Francisco.
The Causes of the Problem
Stephen Levy who is the project architect stated that the cost fluctuation is due to the revised realistic schedule and cost of the project (Wang et al., 2017). Notably, the main project's problem was constituted by cost overruns and delays. This is because the project was set on a poor route choice arguing that the route was vulnerable to earthquakes; it required more tunnels and had slow curves. Also, the project is said to have wasted a lot of money due to poor management (Pineda & Schmidt, 2020). For instance, project management has been criticized for hiring expensive consultants who ended up being paid large amounts of money. An example is the Parsons engineering consultancy which was paid $666 million for engineering consulting (Pineda & Schmidt, 2020).  Arguably, this can be used to explain the unjustified increase in the project cost. 

Effect on the Project and Long-term Result
Therefore, the main effect of the erroneous establishment due to cost and schedule has sabotaged the project and it is expected take a longer period for the project to be accomplished burdening the taxpayer because the money could be used to run some other critical projects in the state. At the long run, the project is expected to increase its cost considering that only $1.4 billion of the $100 billion spent so far is actual money which has been utilized in relation to the actual implementation of the project (Pineda & Schmidt, 2020).
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